ECHIP BOARD OF DIRECTORS MEETING
Wednesday February 8, 2023         
3:00 p.m.
	TIME
	ACTIVITY
	OUTCOME

	3:00 PM
1’
	Call to Order
	

	5’
	Approve Minutes 12/4, 11/9 and 11/17 (all below)

	Take Action  

	1’
	Additions to the Agenda 
	Share Information 



	10’
	ECHIP - EASTCONN Update 

	Share Information 


	15’
	ECHIP Administrative Budget 2023-2024
	Share Information 

Take Action


	5’
	PCS Advisors – Pharmacy Management and Hospital Payor System

	Share Information 


	5’
	Wellness Update 

· Winter Wellness Challenge 

 
	Share Information 

	1’
	Adjournment
	Take Action 


NEXT MEETING:   Wednesday May 8 at 3:00 p.m.
ECHIP BOARD OF DIRECTORS MEETING

MINUTES – 12/14/22 – 4:00 PM – FULL ZOOM MEETING
ATTENDEES: Walter Willett, Larisa Carr, Dan Hebert, Kelly Vachon, Elaine Sistaire, Seth LaVigne, Eric Protulis, Patricia Proctor, Kimberly Quigley, Ron Lussier, Tyler Vartenigian, Patricia Proctor, Bob Carroll, Suzanne Waterhouse, Melanie Marcaccio, Mike Wilkinson, Joseph Spurgeon 

The meeting was called to order by Walter Willett at 4:06 PM.

Approval of Minutes: Postpone Approval of Minutes to February Meeting 

MOTION: Walt Willett

SECOND: 

VOTE: Unanimous


ABSTENTIONS: None

ITEM #1: Additions to the Agenda:  ECHIP Administrative Budget 2023/24
· MOTION: Kelly Vachon
· SECOND: Elaine Sistaire 

· VOTE: Unanimous

· ABSTENTIONS: None
ITEM #2: EASTCONN Settlement Agreement 

· Update from Larisa on the YTD status of EASTCONN financials/paid claims
· Walt Willett reviewed the original motion from the board 
Motion to accept the settlement agreement between ECHIP and EASTCONN revised to reflect the November figure of $527,908.95  
and instruct the Chair to sign it on behalf of ECHIP

MOTION: Bob Carroll
SECOND: Elaine Sistaire 
VOTE: Unanimous
ABSTENTIONS: None
ITEM #3:  ECHIP ADMINISTRATIVE BUDGET 23/24

· Joe provided outline to all of the ECHIP Administrative fees. Increase to ECHIP Administrators fee of 2.5% and first time increase of $2500 to ECHIP Consulting fee.
· Budget will be up for a vote in February 
ITEM #4:  ECHIP PRE-RENEWAL 
· Joe walked through the renewal model for FY 23/24 projections
ITEM #5:  PCS ADVISORS  
· Larisa provided an update from a meeting she and Joe attended with the owner of PCS Advisors. Larisa and Joe will schedule another meeting for continued discussion on this program

ITEM #5:  CAD – KIDS IN CRISIS

· Larisa shared a slide deck and information about a program offered through Call a Doctor Plus.  The Kids in Crisis webinar she attended was geared towards superintendents.  Program was very similar to an employee assistance model for students.

ITEM #6:  WELLNESS UPDATE 

· Larisa provided an update from the committee.  Committee meets the last Wednesday of each month.

· Launching a Winter Wellness self-reporting calendar challenge that will start on January 9 and run through February 3.

· Advised of site visits that are available through ECHIP’s EAP program.  EAP can touch on any of the training sessions or topics of choice.  Also can provide webinars for staff and management as well.

· Wellness Concepts, a vendor ECHIP used last year for the 1st Virtual Health Fair, presented to the group.  They reviewed this year’s updates to the virtual health fair as well as updates to their current catalog and programs.

Adjournment: Walter Willett Adjourned the meeting at 5.:05 PM.

MOTION: Melanie Marcaccio 

SECOND: Eric Protulis  

VOTE: Unanimous 

ABSTENTIONS: None
ECHIP BOARD OF DIRECTORS MEETING

MINUTES – 11/9/2022 – 3:00 PM – FULL ZOOM MEETING
ATTENDEES: Walter Willett, Larisa Carr, Nancy Cole, Dan Hebert, Kelly Vachon, Amanda Backhaus, Seth LaVigne, Eric Protulis, Patricia Proctor, Kimberly Quigley, Mariah Clifford, Bob Carroll, Suzanne Waterhouse, Melanie Marcaccio, Mike Wilkinson, Joseph Spurgeon 

The meeting was called to order by Walter Willett at 3:05 PM.

Approval of Minutes: 


MOTION: Mike Wilkinson


SECOND: Nancy Cole


VOTE: Unanimous


ABSTENTIONS: None

ITEM #1: Additions to the Agenda
· None
ITEM #2: EASTCONN Contribution Challenges and Resolution
· Eric Protulis presented timeline of events between EASTCONN and ECHIP relationship from February 2022 through present time
· Resolutions 

· Controlling Cost

· Look at expenses and revenue

· Properly invoicing & obtaining to make payments

· Currently making payments to ECHIP – EASTCONN is current with each month in the fiscal year of 2022/2023
· Walter Willett has researched Settlement Agreement with Robinson and Cole 
· Payment plan
· Walter Willett is asking for:

Motion to provide the settlement agreement to the ECHIP Board of Directors for review prior to providing the contract to the EASTCONN Board of Directors, with the goal of the ECHIP BOD approving the Settlement Agreement on November 17th and providing it to Director Eric Protulis to bring to the EASTCONN Board of Directors on November 22nd and conveying that it is ECHIPs expectation that a response be provided to the Executive Chair of ECHIP  no later than the December 14, 2022 meeting that: a) Signs the agreement, b) Rejects the agreement c) suggests amendments to the agreement –

MOTION: Suzanne Waterhouse
SECOND: Nancy Cole
VOTE: Unanimous
ABSTENTIONS: None
Adjournment: Walter Willett Adjourned the meeting at 3:51 PM.

MOTION: Nancy Cole

SECOND: Suzanne Waterhouse 

VOTE: Unanimous 

ABSTENTIONS: None 
ECHIP BOARD OF DIRECTORS SPECIAL SESSION MEETING

MINUTES – 11/17/2022 – 3:00 PM – FULL ZOOM MEETING
ATTENDEES: Walter Willett, Larisa Carr, Nancy Cole, Joseph Spurgeon, Eric Protulis, Suzanne Waterhouse, Mike Wilkinson, Tyler Vartenigian, Paul Brenton, Kimberly Quigley, Melanie Marcaccio, Elaine Sistare, Mariah Clifford, Bob Carroll, Seth LaVigne
The meeting was called to order by Walter Willett at 3:06 PM.

ITEM #1: Additions to the Agenda

· None
ITEM #2: ECHIP/EASTCONN Settlement Agreement – Future controls and Oversight

Motion to approve the ECHIP/EASTCONN Settlement Agreement and authorize the ECHIP BOD Chair to provide this agreement to Eric Protulis & the EASTCONN Board of Directors for review in their November 22nd meeting & convey the expectation that ECHIP, through communication with the ECHIP BOD Chair, will receive a response indicating one of the following on or before December 14th: a) sign the agreement, b) reject the agreement, or c) suggest amendments to the agreement – 


MOTION: Paul Brenton

SECOND: Nancy Cole

VOTE: Unanimous

ABSTENTIONS: None
Adjournment: Walter Willett adjourned the meeting at 3:15 PM. 


MOTION: Nancy Cole

SECOND: Elaine Sistaire

VOTE: Unanimous

ABSTENTIONS: None
