ECHIP BOARD OF DIRECTORS MEETING
Wednesday, September 8th         

3:00 p.m. Zoom Call
	TIME
	ACTIVITY
	OUTCOME

	3:00 PM

1’
	Call to Order
	

	2’
	Approve Minutes 


	Take Action 

	2’
	Additions to the Agenda 
	Take Action 



	45’
	Cigna Account Management Team Update 

·  Michael Donnelly, Account Executive 

· Danielle Truncalli, Client Engagement 

 
	Share Information 



	15’
	ECHIP IBNR Modeling 

·  Joe Spurgeon 


	Share Information

	15’
	ECHIP Executive Committee Update 
·  Walt Willett

·          Wellness Committee 

·           EAP out for RFP?

·           Officer appointments May 2021

·           CD Investments
	Share Information 

Take Action 



	10’
	ECHIP Wellness Committee Update 

· Appoint wellness committee advocates

· Standing monthly wellness touchpoint

· ECHIP preventative initiative 


	Share Information



	1’
	Adjournment


	Take Action


NEXT MEETING:   December 8th, 2021 
Wednesday, May 12th, 2021: EASTCONN ECHIP Board of Directors Meeting held via Conference Call/Zoom

Executive Committee Meeting:

Present:
Larisa Carr



Joe Spurgeon


Melanie Marcaccio



Walter Willett



Suzanne Waterhouse

Bob Carroll


Nancy Cole



Tyler Vartenigian

Ron Lussier

Mike Wilkinson



Nancy Cilfone


Kim Quigley

Dan Hebert



Seth LaVigne

EASTCONN Staff present: Jessica Guilbeault, Adult Ed Administrator

1. The meeting was called to order at 3:03pm by Walt Willet
2. Approval of Minutes:

MOTION:
Melanie Marcaccio

SECOND:
Ron Lussier
VOTE:

Unanimous
ABSTENTIONS:  None
3. ECHIP 2021-22 Administrative Budget:
a. 1.79% increase for Salary and Benefits.
b. 1.5% Wage increase.  Broker fee remains the same.
To approve salary and benefits with 1.79% admin fee and $35,000 consultant broker fee:

MOTION:
Suzanne Waterhouse
SECOND:
Nancy Cole
VOTE:

Unanimous
ABSENTIONS:
 None
4. ECHIP Annual Report & Utilization Review:
a. Larisa reviewed level 1 treatment claims over view from January 2020- December 2020. 

b. Larisa reviewed COVID-19 positive patient spend through.

c. Larisa reviewed paid claims, fixed costs and rebates.

d. Larisa reviewed medical- pharmacy trend and chronic conditions & prevention.

e. Larisa Reviewed behavioral health.

f. Larisa reviewed ECHIP top 5 diagnosis.
5. ECHIP Renewal: 
a. Joe discussed updated projections with CIGNA trend completion.
b. Joe discussed that the stop loss rate is locked in at 11% for next year.

6. ECHIP CD- Maturation Update:
a. Larisa discussed 3 CDs that are maturing in June and July.  Should we stay with Berkshire for another 3 months or we can look into other banks interest rates.
7. ECHIP Medical & Pharmacy Audit Update:

a. Larisa discussed that we are on track with the audit.  

b. Med Bill will submit report to CIGNA in June.

c. Med Bill submitted the audit of the pharmacy claims the week of April 5th. We should get that report in July.

d. Larisa discussed that ESI flat renewal rate fee will be $16.32 per employee per year same as last year.
8. ECHIP- Employee Assistance Provider ESI:
Renewal EAP for $16.32 per employee:
MOTION:
Melanie Marcaccio

SECOND:
Suzanne Waterhouse

VOTE:
Unanimous

ABSENTIONS: None
9. ECHIP Wellness Committee Update:

a. Larisa reviewed how many active registrants have enrolled in the 8 week optimal health challenge so far.

b. Wellness Webinars and cooking demos so far 3 were completed in April and we received positive feedback.

c. 2 more webinars scheduled for May: Manage your stress for optimal living and nutrition- eating on the go.

a. CIMT- over 241 scans were done throughout the pandemic.

b. CIGNA declines to cover CIMT scans for next FY.  We have asked the account manager and VP of sales to attend the June meeting to discuss why.
This meeting was adjourned 4:01pm
MOTION:
Ron Lussier 
SECOND:
Tyler Vartenigian
VOTE:

Unanimous
ABSTENTIONS:
None
Respectfully submitted,

Jessica V. Guilbeault

Adult Ed Administrator- EASTCONN

ECHIP Board of Directors Topic: ECHIP Board of Directors
Walter Willett is inviting you to a scheduled Zoom meeting.
Topic: ECHIP Board of Directors
Time: This is a recurring meeting Meet anytime
Join Zoom Meeting
https://us02web.zoom.us/j/81258135385?pwd=Nmg0by9nVWxxWlJRTHNiVDVRYVVlUT09
Meeting ID: 812 5813 5385
Passcode: 6YVt9R
One tap mobile
+19294362866,,81258135385#,,,,,,0#,,709923# US (New York)
+13017158592,,81258135385#,,,,,,0#,,709923# US (Germantown)
Dial by your location
        +1 929 436 2866 US (New York)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
Meeting ID: 812 5813 5385
Passcode: 709923
Find your local number: https://us02web.zoom.us/u/kdFyKSQ6GR
