ECHIP EXECUTIVE COMMITTEE ZOOM MEETING
Wednesday, January 11, 2023          
2:00 p.m.
	TIME
	ACTIVITY
	OUTCOME

	2:00 PM
1’
	Call to Order
	

	2’
	Approve Minutes 

	Take Action 

	1’
	Additions to the Agenda 
	Share Information 



	5’
	ECHIP - EASTCONN Settlement Agreement  
	Share Information 



	20’
	Everside Health
· Site visits

· Invite non-ECHIP Districts (Killingly)

· Grant availability 

· State Funding?
	Share Information 



	10’
	ECHIP Financial Update 

· Banking 

· Bar Graph
	Share Information 

	5’
	ECHIP Winter Wellness Challenge
Continued RX/Hospital Payor Plan review – PCS 
	Share Information



	1’
	Adjournment


	Take Action



NEXT MEETING:   Wednesday, February 8 at 2:00 p.m.
ECHIP EXECUTIVE COMMITTEE ZOOM MEETING

MINUTES – 12/14/2022 – 3:30 PM

ATTENDEES: Walter Willett, Patricia Proctor, Eric Protulis, Larisa Carr, Kelly Vachon, Joseph Spurgeon, Amanda Backhaus
The meeting was called to order by Walter Willett at 2:04 PM.

Approval of Minutes: 


MOTION: Kelly Vachon

SECOND: Patricia Proctor

VOTE: Unanimous

ABSTENTIONS: None
ITEM #1: Additions to the Agenda 

· ECHIP Administrative Budget 
ITEM #2: ECHIP – EASTCONN Settlement Agreement

· Discussion
ITEM #3: ECHIP Pre-Renewal

· Discussion and review of renewal modeling 

ITEM #4: ECHIP Administration Budget 2023/24

· Increase in Admin Fees

· Joseph Spurgeon proposes increase in fee for services for first time since 2019

Motion to add administrative budget to agenda at Board of Directors meeting: Kelly Vachon
Second: Patricia Proctor 
Vote: Unanimous
Abstentions: None
ITEM #5: ECHIP Financial Update

· Discussion

ITEM #6: Everside Health Site Visits & Meetings

· Shannon Mason willing to come out for site visits – setting up virtual meeting first 
· Larisa will reach out and report back next month
· Possible site build out for behavioral health
ITEM #7: Winter Wellness Challenge & RX Review 

· Larisa reviewed the challenge and its kick off on January 9 running through February 3
· Larisa and Joe will have another meeting with RX/PBM Administrator January 31 to review an RX/Hospital Payor program
Adjournment: Walter Willett adjourned the meeting at 2:59 PM.


MOTION: Kelly Vachon

SECOND: Patricia Proctor 

VOTE: Unanimous

ABSTENTIONS: None
