ECHIP EXECUTIVE COMMITTEE ZOOM MEETING
Wednesday, November 9th          
2:00 – 3:00 p.m.
	TIME
	ACTIVITY
	OUTCOME

	2:00 PM
1’
	Call to Order
	

	2’
	Approve Minutes 

	Take Action 

	1’
	Additions to the Agenda 
	Share Information 



	55’
	Executive Session:
· EASTCONN Contribution Challenges and Resolution 
	Share Information 


	1’
	Adjournment


	Take Action



NEXT MEETING:   Wednesday December 14, 2022
Minutes of the October 5, 2022, ECHIP Executive Committee Zoom Meeting

ATTENDEES:

Nancy Cole, Putnam BOE

Walter Willett, Tolland BOE

Kelly Vachon, Plainfield Town

Amanda Backhaus, Coventry Town

Joe Spurgeon, Lindberg & Ripple

Larisa Carr, ECHIP 

Eric Protulis, EASTCONN 

Patricia Proctor, EASTCONN

Walter Willett called the meeting to order at 2:03 PM.

Approval of Minutes:


MOTION: Nancy Cole

SECOND: Amanda Backhaus

VOTE: Unanimous

ABSTENTIONS: None
Motion to enter Executive Session: Amanda Backhaus




         Second: Kelly Vachon





Vote: Unanimous




Abstentions: None

EASTCONN Financial Matter

· Discussion

Discussion and Plan for future meetings

Motion to reimburse Tolland for any expenses related to resolution of ECHIP/EASTCONN financial Matter: Amanda Backhaus
Second: Nancy Cole
Vote: Unanimous
Abstentions: None
End of Executive Session at 2:28 PM.

Motion to Adjourn:

MOTION: Nancy Cole motioned to adjourn the meeting at 2:31 PM.
SECOND: Amanda Backhaus
VOTE: Unanimous
ABSTENTIONS: None
