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Education News From Northeastern Connecticut

Now entering its fourth year, the Eastern Connecticut Health 
Insurance Program (ECHIP) continues to fulfill the promise of long-
term savings as both its town and school district members reap 
the rewards of regional collaboration.

“ECHIP continues to be an excellent example of regional ef-
ficiencies, as well as true collaboration between towns and boards 
of education,” said Steve Werbner, Chairman of ECHIP and Tolland 
Town Manager. “Tolland this year has seen the lowest percentage 
increase in its health renewal in at least the last 10 years, which 
can be attributed in large part to the cost-savings provided through 
the purchasing power of the ECHIP organization.”  

The Town of Tolland and Tolland Public Schools are among the 
founding members of ECHIP, Connecticut’s first self-insured health 
insurance collaborative, made possible by state legislation passed 
in 2010. Public Act 10-174 allowed municipalities and boards of 
education to join forces to purchase employee health insurance. 
Working with Cigna, ECHIP was officially launched in 2012 with 
members that included EASTCONN, as well as the towns and school 
districts of Coventry, Putnam, Plainfield and Tolland. 

The collaborative was the first of its kind in the state.
Altogether, the ECHIP health insurance collaborative represents 

more than 4,000 school and municipal employees. Over the last 
three years, aggregated health insurance renewals have resulted 
in an average savings of between 1% and 7% for ECHIP members, 
according to ECHIP Administrator Larisa Carr. 

ECHIP: A Regional Health 
Insurance Success Story

During its recent annual meeting, the ECHIP board discussed the year 
ahead, health insurance renewal numbers and several exciting new  
initiatives that will benefit the collaborative’s members.

CAT Exam to go Digital by 2016
By the end of 2016, Connecticut educators who aspire to 

become school administrators will take the high-stakes Con-
necticut Administrator Test (CAT) online, thanks to a successful 
partnership between the state Department of Education (CSDE) 
and EASTCONN. 

Candidates who successfully complete the CAT, and are 
recommended by their higher education institution, earn their 
Intermediate Administrator (092) Certificate, which qualifies them 
for district positions ranging from assistant principal to assistant 
superintendent. Since its inception in 2001, the CAT has been a 
pencil-and-paper, six-and-a-half-hour test. Most CAT test-takers 
are teachers who are enrolled in Sixth Year education programs.

 “We’re very pleased and excited about this next, logical 
phase for the CAT test,” said Debbie Siegel, who directs the CAT 
program and is an EASTCONN education specialist. Siegel worked 
closely with CSDE colleagues to oversee the online-CAT develop-
ment team and EASTCONN’s Technology Solutions staff in order 
to collaboratively design the new online CAT.  

“In an age of incredible advances, in which most people are 
no longer using hand-written tests and technology is infused 
throughout our educational world, it just makes sense to move 
to an online version,” Siegel said. 

“EASTCONN and the CSDE have been slowly rolling out the 
eCAT, including field tests, to ensure efficacy of administration and 

Chromebooks are prepped and ready for use, after performing well on 
field-tests for the new, online Connecticut Administrator Test (eCAT).   

Larisa Carr, Administrator of the Eastern Connecticut Health Insurance 
Program (ECHIP), a regional health insurance collaborative of which 
EASTCONN is a member, recently met with U.S. Rep. Joe Courtney to 
discuss the Affordable Care Act and its effects on insurance costs.
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ECHIP, from page 1

“It has been a wonderful partnership, as all of our ECHIP mem-
bers continue to experience year-over-year savings against regional 
medical insurance trends,” said Carr.

Putnam Public Schools Superintendent William Hull was 
matter-of-fact about the good things that have come to his district 
because of ECHIP.

“ECHIP has allowed us to control our health care costs,” Hull 
said, simply. “For the past two years, we have had zero-percent 
increases in our costs for medical insurance.”

Coventry’s Finance Director Beth Bauer said ECHIP membership 
has given her town a distinct advantage. 

“Joining with ECHIP has given the Town of Coventry the ability 
to reduce costs and to collaborate with other communities on well-
ness programs,” said Bauer. “We have come further as a member 
of the partnership than would have been possible alone, and are 
looking forward to continued progress.”

Ron Lussier, Board of Education Business Manager for Plainfield 
Public Schools, said Plainfield schools have also benefited.

“… We find ourselves in the unique position of being able to offer 
a reduction in health  insurance premiums to our employees,” said 
Lussier. “Through the effective actions of employee awareness and 
wellness programs and health/risk assessments, our employees 
have helped maintain manageable utilization rates. This translates 
directly into healthier individuals and saves our district money.”

“EASTCONN is very pleased about the expanding number of 
cost-saving initiatives that ECHIP continues to pursue in areas that 
include dental, student accident insurance and pharmacy coverage,” 
said EASTCONN Executive Director Paula M. Colen.

As a result of ECHIP’s success, Werbner, Hull and Carr were 
invited in May to present information about the collaborative to 
the Connecticut Legislature’s MORE Commission Sub-Committee 
on Municipal Efficiencies.

“It was an exciting opportunity to share information about ECHIP’s 
success as a regional, cost-savings strategy for both schools and 
municipalities,” said Carr. The MORE Commission is investigating 
regional efficiencies that may save Connecticut taxpayer dollars.

Werbner, who is a member of the MORE Commission’s Mu-
nicipal Efficiencies Sub-Committee, summed up Tolland’s feelings 
about ECHIP.

“We look forward to working closely with the members of ECHIP 
in future years to further improve offerings to members, with the 
continued goal of maintaining affordable benefit plans for our 
employees,” he said. 

Lussier added, “The Plainfield Board of Education looks forward 
to many more years in partnership with other members of the col-
laborative. I believe we have only scratched the surface of the good 
things to come out of our relationships in ECHIP.”

To learn more, contact Larisa Carr at lcarr@eastconn.org, or at 
860-455-0707. Visit ECHIP’s Web site at www.echipct.org.

EASTCONN’s Annual Meeting
May 26, 2015, Hampton

Executive Director Paula M. Colen facilitated EASTCONN’s Annual 
Meeting, which featured keynote speaker Harriet Feldlaufer, Director 
of Early Care & Education for the CSDE’s Office of Early Childhood, as 
well as examples of student work, a student-poetry reading, program 
displays and lots of great food and conversation.    
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200+ Administrators Gain 
Expertise During EASTCONN 
Educator-Evaluator Trainings

The sound of facilitators’ confident voices alternated with the 
hum of animated group discussions this summer during a series 
of EASTCONN workshops aimed at preparing administrators 
to conduct staff evaluations under Connecticut’s new educator 
evaluation program. 

A total of more than 200 school administrators partici-
pated in six, week-long trainings to build their observational, 
evidence-gathering and online reporting skills, even as they 
were also learning the language of a new state Common Core 
of Teaching rubric for the Connecticut State Department of 
Education’s (CSDE) System for Educator Evaluation and De-
velopment (SEED). 

“All of these administrators are sharpening their under-
standing of how to conduct staff evaluations under the new 
CSDE guidelines, which are being implemented this year,” said 
EASTCONN’s Jim Huggins, a Teaching and Learning consultant, 
as he paused for a moment while facilitating a summer session. 
He was joined by Amy Drowne, EASTCONN’s Coordinator of 
Professional Learning, who was among EASTCONN’s team of 
staff developers presenting the workshops. 

“One of the most important outcomes is that administrators 

EASTCONN’s Coordinator of Teaching and Learning, Amy 
Drowne, leans in to field questions during a summer educator- 
evaluator session. Brooklyn Superintendent Louise Berry, seated 
left, shared ideas with Drowne and Brooklyn elementary and 
middle school Assistant Principal Marybeth Sweet, right.  

ECHIP Board members include, l. to r., seated: Alternate Suzanne 
Waterhouse, Tolland BOE; Robert Carroll, Coventry BOE; and 
Paula M. Colen, EASTCONN. Standing: Alternate Michael 
Wilkinson, Town of Tolland; ECHIP Treasurer/Secretary Kelly 
Vachon, Town of Plainfield; ECHIP Chairman Steve Werbner, 
Town of Tolland; Ron Lussier, Plainfield BOE and ECHIP Vice-
Chairman William Hull, Putnam BOE. Missing from photo: 
William Guzman, Tolland BOE; Beth Bauer, Town of Coventry; 
Doug Cutler, Town of Putnam. 

One Year Later, ECHIP Earns
High Marks From Members

Now in its second year, the Eastern Connecticut Health In-
surance Program (ECHIP), Connecticut’s first health insurance 
collaborative for municipalities and school districts, continues 
to earn high marks from its current members as they benefit 
from cost-control savings. 

“As chairperson of ECHIP this past year, I am proud of our 
initial accomplishments,” said Steve Werbner, ECHIP’s Chair-
man, who is also Tolland’s Town Manager. “ECHIP members 
saw rate stabilization and, in many cases, decreases in health 
insurance costs, establishment of adequate future reserves 
and a stronger voice in the market place due to the size of the 
organization.  

 “In my own community of Tolland,” he continued, “this 
past year has seen the lowest rate of increase in health care costs 
in years, much of which I attribute to our inclusion in ECHIP.”  

 In 2010, Connecticut legislators passed Public Act 10-174, 
allowing municipalities and boards of education to join together 

Larisa Carr, Administrator of the Eastern Connecticut Health Insurance 
Program (ECHIP), a regional health insurance collaborative of which 
EASTCONN is a member, recently met with U.S. Rep. Joe Courtney to 
discuss the Affordable Care Act and its effects on insurance costs.
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ECHIP, from page 1

“It has been a wonderful partnership, as all of our ECHIP mem-
bers continue to experience year-over-year savings against regional 
medical insurance trends,” said Carr.

Putnam Public Schools Superintendent William Hull was 
matter-of-fact about the good things that have come to his district 
because of ECHIP.

“ECHIP has allowed us to control our health care costs,” Hull 
said, simply. “For the past two years, we have had zero-percent 
increases in our costs for medical insurance.”

Coventry’s Finance Director Beth Bauer said ECHIP membership 
has given her town a distinct advantage. 

“Joining with ECHIP has given the Town of Coventry the ability 
to reduce costs and to collaborate with other communities on well-
ness programs,” said Bauer. “We have come further as a member 
of the partnership than would have been possible alone, and are 
looking forward to continued progress.”

Ron Lussier, Board of Education Business Manager for Plainfield 
Public Schools, said Plainfield schools have also benefited.

“… We find ourselves in the unique position of being able to offer 
a reduction in health  insurance premiums to our employees,” said 
Lussier. “Through the effective actions of employee awareness and 
wellness programs and health/risk assessments, our employees 
have helped maintain manageable utilization rates. This translates 
directly into healthier individuals and saves our district money.”

“EASTCONN is very pleased about the expanding number of 
cost-saving initiatives that ECHIP continues to pursue in areas that 
include dental, student accident insurance and pharmacy coverage,” 
said EASTCONN Executive Director Paula M. Colen.

As a result of ECHIP’s success, Werbner, Hull and Carr were 
invited in May to present information about the collaborative to 
the Connecticut Legislature’s MORE Commission Sub-Committee 
on Municipal Efficiencies.

“It was an exciting opportunity to share information about ECHIP’s 
success as a regional, cost-savings strategy for both schools and 
municipalities,” said Carr. The MORE Commission is investigating 
regional efficiencies that may save Connecticut taxpayer dollars.

Werbner, who is a member of the MORE Commission’s Mu-
nicipal Efficiencies Sub-Committee, summed up Tolland’s feelings 
about ECHIP.

“We look forward to working closely with the members of ECHIP 
in future years to further improve offerings to members, with the 
continued goal of maintaining affordable benefit plans for our 
employees,” he said. 

Lussier added, “The Plainfield Board of Education looks forward 
to many more years in partnership with other members of the col-
laborative. I believe we have only scratched the surface of the good 
things to come out of our relationships in ECHIP.”

To learn more, contact Larisa Carr at lcarr@eastconn.org, or at 
860-455-0707. Visit ECHIP’s Web site at www.echipct.org.

EASTCONN’s Annual Meeting
May 26, 2015, Hampton

Executive Director Paula M. Colen facilitated EASTCONN’s Annual 
Meeting, which featured keynote speaker Harriet Feldlaufer, Director 
of Early Care & Education for the CSDE’s Office of Early Childhood, as 
well as examples of student work, a student-poetry reading, program 
displays and lots of great food and conversation.    


